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AREA OF INVESTIGATICN

1) New models and narratives of culture and cultural heritage (particularly
those related to well-being and sustainability), and, consequently, the re-
evaluation of the sector’s professional roles, training needs, and
competencies.

2) Work in the cultural sector, with particular attention to the cultural
cooperative system and, consequently, work quality, training needs, and
organisational structure.

EMPIRICAL RESEARCH STRATEGY

Multilevel research (multiple theoretical, methodological, and situational
levels).
Reference paradigms: ecological/holistic, socioconstructivist, salutogenic.
Research strategy: mixed and multiple methods.
Background methodological framework: collaborative research.
Research structure: 2 macro-phases, each with 3 research sub-phases
(parallel, sequential).

Cultural Well-being and Sustainability.
Professionalisation Processes and
Enhancement Strategies in the Sector.
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RESEARCH OBJECTIVES

1) Define a set of transversal competences for cultural
professionals wishing to work in local areas by fostering
processes of community well-being and cultural sustainability.

2) Investigate the quality of work, training needs, and
organisational structure of cultural cooperative organisations, as
well as their potential to ensure the well-being and sustainability

of territories.

SWOT Analysis — Cultural Sustainability Competence Framework

MACRO-PHASE 1

3 PARALLEL SUB-PHASES

Objective: Validation of the newly formulated IDG (Inner
Development Goals) framework (2021) for professional in the
cultural sector, thereby formulating competences for cultural
sustainability.

Research strategy: Documentary, Qualitative, Quali-Quantitative.
Research methodology: Case study.
Sample: Museum Professionals, Volunteers of cultural associations.

Research techniques: Literature reviews, Participant observation
(4), Work tables (3), 2 Questionnaire (9 ans.; 47 ans.)

FINAL RESULT

Weaknesses
Mot exhaustive and still too anthropocentric model, as it
addressas the cultural dimansion of sustainability
mainly from a hurman-centred perspective
Empirical correlations between competences and
effects are not always dearly highlighted or
consolidated
Relevant application areas not yet included in the
model, such as sustainable management of cultural
spaces, activities, or services
- Static structure of the modsl, despite competences
reguired in professional contexts are dynamic, context-
dependent, and subject to variztion depending on
historical periods, territories, and organisational
dynamics

Strengths
Strong connection with scientific lkerature, providing
theoretical validity
Presence of empirical data showing relationships
between identified competences and expected
outcomes or effects (well-being and cultural
sustainzbility in local territories)
Relevance to diverse professional sectors in the
cultural fizld, including those drawing on the
educstionzl sphere
Reformulation of an already existing and
internationally validated framewaork

Threats

Possible resistance to change or challenges in

implementing the model within institutional and
professional contexts
- Some competences may appear generic, with the
potential risk of losing the specficty of the cultural-
professional dimmension

Risk that the cultural dimensions of sustainability

competences may be marginalised or subsumed within
existing, well-established competence models

Opportunities
Stremgthen the framework through further
triangulzation with international literature and new
empirical studies (e.g., case studies, focus groups,
surveys)

Strong relevance of the model to specific dimensions
(e.g., active citizenship, well-being], which could be
explored and developed in greater depth
Integration with interdisciplinary approaches to
enhance the model's applicability and effectiveness

Potentizal for the model to be adapted or
contextualized across different culturzal sectors or
territorial contexts

MACRO-PHASE 2

3 SEQUENTIAL SUB-PHASES

Objective: Investigation into the quality of work, training needs, and
organisational structure of cultural cooperatives, with particular
attention to the relationship between these aspects, the cultural
sustainability competence framework, and the effects generated by
cultural action on community well-being.

Research strategy: Qualitative, Quantitative.

Research methodology: Case study.

Sample: Managers of cultural cooperatives, Cultural professionals
working in cultural cooperatives.

Research techniques: Interviews (7), 2 Questionnaire (106 ans.; 53
ans.).

Al

Consider culture as an integral component of sustainable territorial development policies

Acknowledge culture in policy frameworks for its specific public purpose

Fromote inter- and transdisciplinary approsches and practices in territonial collaboration

Encourage participatory models for the co-design of cultural policies

Cefine the possibility of participating in the extended governance processes of cultural as=ets and heritage
Update Halian culturzsl regulations and consequently redefine the relevant professionzal roles

Define the boundaries of the cultural sector to develop effective public policies and protect workers
Include cultural impact indicators in the evaluation of public policies

Develop cultural policies in relation to local ecomomies

Policies

Foster within the organization’s mission and among workers an awareness of the public function fulfilled by cultural
activitizs

Mowve beyond the mere provision of services to activate tramsformative processes in local territories

Implement monitoring and evaluation measures for the impacts expected from cultural practices

Fay attention to the working conditions and well-being of cultural workers

Attract highly qualified personnel by offering a competitive package of monstary and non-maonetary benefits
Strensthen continuwous training and workplace learning

Promote generational turnover to ensure long-termn arganisational sustainsbility

Organisational
Development

Enhance the skills of cultural professionals through strategies at Europsan and national levels

Train cultural professionals to develop transversal skills for waork scross diverse and interdisciplinary fields
Implement broad-based education (formal, non-formal, or informal] for citizens, professionals, institutions,
academics, researchers, and enterprizes to support the dissemination of new representations of culture 2nd
heritaze

Training Pathways

Cesign integrated territorial development that considers the cultural dimension and the role of the organisations
Co-design initiatives with public institutions

Enhance intersectoral termtorial networks and partnerships

Implement territorial corporate welfare strategies within cultural organisations

Recognise and promote the value of the work carried out by cultural organizations

Aszume, as cultural arganisations, the role of catalysts for transwvearsal =kills, supporting the economic and social
growrth of local territories

Territorial
Development

NEXT STEPS AND POSSIBILITIES

"

1) Develop training pathways for cultural professionals on cultural
sustainability.
2) Enrich the cultural sustainability competence framework with new
indicators, adapting them to specific cases.
3) Further investigate the correlations between the organisational
dimension of cultural institutions, employees’ health status, professional
competences, and community well-being through a national survey.
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Researching with conscience: Ethics as the foundation of knowledge.

Bibliography
Atkinson, S., Bagnall, A.M., Corcoran, R., South, J., Curtis, S., Di Martino, S., & Pilkington, G. (2017). What is community wellbeing?. Conceptual Review. What
Works Wellbeing.
Bortolotti, A.,, Conti, A., Romagnoli, A., & Sacco, P.L. (2024). Imagination vs routines: festive time, weekly time and the predictive brain. Sec. Cognitive
Neuroscience, Volume 18. https://doi.org/10.3389/fnhum.2024.1357354
Bortolotto, C., & Skounti, A. (2024). Intangible Cultural Heritage and Sustainable Development. Inside a Unesco Convention. Routledge.
Cicerchia, A., Rossi Rossi Ghiglione, A. & Seia, C. (2020). Welfare Culturale. Treccani.
Creswell, J. W., & Clark V. L. (2011). Designing and conducting mixed methods research. SAGE Publications.
De Biase, F. (2021). Welfare culturale. Contesti, esperienze e professioni. In G. Manzoli, & R. Paltrinieri (a cura di), Welfare Culturale. La dimensione della
cultura nei processi di Welfare di Comunita (pp. 65-74). Franco Angeli.
Del Gobbo G., Torlone F. & Galeotti G. (2018). Le valenze educative del patrimonio culturale. Riflessioni teorico-metodologiche tra ricerca evidence-based e
azione educativa nei musei. Aracne.
Dodge, R., Daly, A., Huyton, J., & Sanders, L. (2012). The challenge of defining wellbeing. International International Journal of Wellbeing, 2(3), 222-235.
Sacco, P.L., Bialowolski, P., & Weziak-Bialowolska, D. (2025). Culture and creativity, skills building, and growth: what have we missed?. Humanit Soc Sci
Commun,12, 236. https://doi.org/10.1057/s41599-024-04200-0
Wallace, C.D., & Beel, D. (2021). How cultural heritage can contribute to community development and wellbeing. In M. Cieslik & L. Hyman (Eds.), Researching
Happiness: Qualitative, Biographical and Critical Perspectives. (pp. 133-154). Bristol University Press.
Walsh, L. C., Boehm, J. K. & Lyubomirsky, S. (2018). Does Happiness Promote Career Success? Revisiting the Evidence. Journal of Career Assessment, Vol.
26(2), 199-219.
Zbranca, R., Damaso, M., Blag,a O, Kiss, K., Dascl, M. D., Yakobson, D., & Pop, O. (2022). CultureForHealth Report. Culture’s contribution to health and well-

being. A report on evidence and policy recommendations for Europe. Culture Action Europe.

EVENTI

[taliadomani

A

10-12th December 2025

N\




